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Assam down town University has laid a five year plan to achieve the set goals towards building innovative ecosystem, 

excellence in teaching and learning process, strengthening infrastructure and enhancing capacity, building innovative 

ecosystem, inclusive and sustainable institutional growth, community service and collaboration with reputed R&D 

organizations for accelerating research with targeted outcomes. The highest priority of the strategic plan is to achieve 

these goals and transform the institution into a center of excellence of the highest standard in higher education and to 

place it as one among the topmost institutions of India within the next five years. While formulating the strategic plan 

and deployment document, care has been taken to optimally align the component with the vision and mission of the 

institution. Besides, the stakeholders have been involved to build a spirit of ownership. Specific, measurable, 

achievable and realistic objectives have been set with a time frame to enable effective monitoring and control. The 

University initiatives are directed towards the main priorities of the strategic plan. 

Five Year Strategic Plan

The Following Are The Goals And The Strategic Plan To Achieve It

1. Academic Excellence via Teaching and Learning Process

The University's objective with regards to the academic planning is to refine its teaching and learning process. To 

achieve this, the University utilizes advanced and innovative teaching tools. Currently AdtU has a learning 

management system (LMS) known as ERP linked to multiple open learning courses. This system is used by the 

faculties to conduct classes, upload study materials, research materials, and other resources required by the students at 

both UG and PG levels and also for young researchers, trainees, interns and visitor students of institutions outside 

AdtU. Special provision, while catering to the need of visitor students is made in the IT system keeping in view the 

much required confidentiality for AdtU e-resources. The system stores all the materials uploaded by the teachers 

which makes it easily accessible to the students. ERP automatically generates question papers from the numerous 

study materials uploaded in the ERP system by the teachers. Student's assessment and results can be accessed by the 

teachers through the ERP portal of the students. The library of the institution provides academic and scholarly 

materials, e-contents, e-research journals, papers, etc. which can be accessed from anywhere via e-portal of the library. 

Some of the e-resources portals are DeLNET, Jgate, NDLI. The ERP witness continuous upgradation in real time in 

terms of latest developments in IT infrastructure within the IT sphere. AdtU remains focused making ERP and IT 

resources, user friendly for students and teachers fraternity within AdtU.

Another method that has been adopted to achieve the objective is the mandatory e-learning course. All students are 

required to take one online course on completion of which they receive an e-certificate. AdtU plans to focus on the 

aesthetics and greenery in order to build an environmental landscape within the campus which is inspiring and 

conducive to nurturing a productive mindset for both the students and teachers. 



One of the most important factors that can contribute towards achieving excellence within an educational institution is 

the standard of teaching which must be set at par with highest level of national and international standard. To this 

effect, various Faculty Development Programmes, trainings are organized where experts from academia and industry 

conduct sessions in their specific domain for teachers and research workers. Through this, we strive to match the 

quality of teaching practices within AdtU with the potential of current students. AdtU ensures that the ratio of the 

student and teacher adequately maintained to provide adequate time for research by faculty without comprising the 

need for the balance of instructional quality. The University's recruitment of faculty members is based on the diversity 

of the individual's origin, gender, educational qualification and professional experience.  Further the University will 

continue to strengthen its existing mechanisms based upon which new methods shall be implemented. It will also 

focus on constructive feedback mechanisms. 

a) Support for research through both individual Faculty, Project Investigator (PI) driven project and inter 

Faculty PIs driven collaborative project through seed money granted from core budget. A yearly provision 

of Rs.1.00 crore is made for next 5 years

b) Encourage faculty members to generate research fund by submitting individual PI centric and 

collaborative R&D project to different Government and non-government funding agencies. Over the years, 

the University has been successful in getting such external research grant from Government funding 

agencies such as DBT, DST, ICMR, ASTEC etc. The efforts in the coming years will be to intensify extra 

mural research grant acquiring activities inside the University.

c) Strengthening collaborative multidisciplinary research across different faculties

d) The research and publication quality standard have been defined, measures to implement by faculty and 

researchers have been formulated and will be implemented. 

2. Enhancing our research capacities and outcomes

Over the years, our University has engaged in active, productive and high quality research promoted by important 

local, regional, national and international issues. Continuous enhancement of research activities in the upcoming years 

is the targeted priority area and focus of the University. The University has a centre of Research and Innovation headed 

by a Dean who is responsible for administration of research and innovation activities. The high standard of research is 

maintained through regular review of programme of research by External and Internal Research Review Committee. 

These committees include eminent scholars/scientists from private, government R&D institutions and Universities. In 

the coming years, the University plans to strengthen research in the Faculty of Commerce and Management, Nursing 

and Paramedical Science and add to strong research base already established by Faculty of Science, Pharmaceutical 

Science and Engineering and Technology. The strategic plan for next five years to strengthen research and raise it to 

greater height through.



e) The University realizes the value of research collaboration between institutions of higher learnings. The 

University is currently associated with several foreign Universities, Trivubhan University, Sonargaon 

University, Krida Wacana Christian University, Philippine Normal University and Southern University. In 

the next five years Assam down town University plans to expand collaborations with the top ranking 

institutions globally along with building relationships with the international institutions of Malaysia, Dubai 

and the other developing South Asian countries. 

To achieve these goals, AdtU has established an International Cell which will be the strengthened further 

during the next five years. Over all the University will strive to establish itself as one of the top ranking 

institutions of India in the next five years known for research excellence.

3. Enhancing innovation and start-up ecosystem 

“The Future of Higher Education depends on Innovation”, an article published by Forbes way back in 2014 discussed 

about how the future of higher education will depend a lot on innovation. Eight years down the line, this discussion that 

has become even more relevant than ever before. Why it is that innovation and strategic thinking has become 

significant for universities in the long-term? At the moment the words 'higher education' are so closely followed by 

'innovation' that there can be no discussion on higher education that will not end up with innovation. In spite of the 

clichés, innovation in higher education isn't just about progressing; it's about staying pertinent and sustainable in a 

globally competitive environment. It is also not about introducing disrupting teaching and learning methodologies, but 

about tactically tailoring these methodologies to generate new ideas, augment creativity, promote collaboration, and 

encourage inclusion and diversity. With higher education standards escalating towards the zenith, there's an 

imperative need for institutions to think outside the box with an innovative mindset.

As one of the pioneer and leading University of North East India, the Assam down town University is geared up to be a 

centre of strategic importance by conducting cutting-edge research in numerous domains and inculcating the spirit of 

innovation and entrepreneurship. Assam down town University realizes the importance of innovation not only in 

teaching methodologies for imparting education to the students but also of innovative solutions developed by the 

students for solving societal problems. To adept to the ever-competitive graduate job market and the urgent need of 

young entrepreneurs, Assam down town University has strived to offer students an education that will prepare them for 

the inevitable challenges and opportunities awaiting them after graduation. The university is systematically building 

up an innovation eco-system through entrepreneurship-driven research and interdisciplinary collaborative research in 

purposefully selected priority areas. The University is setting up Centres of Excellence to encourage innovative 

interdisciplinary research and the Down Town Venture Lab supports startup companies through mentorship and 

startup funds.



4. Enabling inclusive and sustainable institutional growth

 As the University continues to grow towards the strengthening of its existing faculties and programmes, it is also 

working towards the establishment of more programmes under the existing faculties. The University's 

interdisciplinary profile will be increased and expanded to provide its stakeholders the best quality of education in their 

respective field of interests. The University will introduce new programmes that would contribute to strengthen the 

current offerings and cater to the demands and aspirations of the stakeholders.

The University focuses on the diversification of the student body by ensuring that student diversity remain as a critical 

component of the admission process.  The University aims to seek talented students from diverse states of India. 

Besides it aims to attract the best international applicants as well. 

The University seeks to increase sponsorships from research councils, industries, donors, charity, etc so that these can 

be invested in scholarship disbursements of meritorious students. The University plans to increase student 

participation in decision making by strengthening feedback and redressal systems and creating more avenues for 

student voices. For the collection of student's feedback on academic and non academic issues a transparent and 

innovative mechanism will be created.

The student mentoring system of the University has been beneficial in maximizing the students learning and active 

participation. This will be strengthened to adequate physical and counseling facilities and to help students with 

learning, reading, writing difficulties, stress management, time management and other issues. This will contribute 

largely to the creation of a student centric University system.

Assam downtown University has consistently fostered its relationship with its alumni. They are a source of inspiration 

and support to the current students. The partnership formed with the alumni allows the University to expand its 

placement opportunities for the students.

The University will build a stronger administrative system that would enable timely decision making, optimal 

utilization of the institutional resources, inclusive decision making, and continuous institutional self assessments. It 

will focus on improving accountability, transparency, quality of administration at all levels of governance.

The University will further improve the services that directly impacts academic and non-academic sectors such as IT, 

infrastructure support, and general amenities which affect the daily life of students and faculties.

5. Expanding opportunities for community service

A) Assam downtown University promotes engagement with local communities.  The University has adopted five 

villages and seven schools under Unnat Bharat Abhiyan and schools existing in these villages. They are 1) Bonda 

Garo Basti Village: 

i. Bonda Anchalik M.E School. 

ii.Bonda High School. 



iii.Bonda Anchalik Ucha Madhamik School. 

iv.Bonda Anganwadi School. 

2)Bengnabari Village: 

i.Bengnabari Anganwadi School. 

3) Tamulbari Village: 

i.Tamulbari Anganwadi School. 

4) Tintukara Village: 

i.Tintukara L.P School.

5) Rajabari Village: 

i. Rajabari L.P School. 

ii.Rajabri Anganwadi School.

 

The engagement with the local communities includes participation from students, faculties and administration in the 

form of social awareness programs, skill training programs on issues of education, health, voting rights, legal rights, 

etc.  This activity is planned to be expanded to further villages and increase students' participation to create a sense of 

public service amongst them. Field studies, research activities by students of sociology, psychology and social work 

are done in the adopted villages. Student-led initiatives which are socially relevant and impact them directly will be 

given immense support by the institution. The curriculum will be designed carefully for the integration of public 

services which resonates with vision of the University. This will promote a culture of public service, sense of social 

responsibility and belongingness among the staffs and students towards the communities and the society. 

B) Contributing towards awareness building on sciences, research and scientific temperament among rural and semi 

urban school students.

As every institution has to play the role of social responsibility, besides many other activities

AdtU desires to contribute towards much needed motivation for school children to take up science as career 

opportunity. Therefore, it is important that they are given exposure to science and research and development during 

their school time. AdtU is setting up a small unit in each Faculty with facilities, where the students of semi-urban and 



6. Extending our collaboration and capacity building efforts

The University will promote interdisciplinary collaboration in teaching and research. Interdisciplinary education will 

be promoted amongst the students and faculties. The programmes will be designed in a manner that it offers the 

students the choice of self designing programs according to their career and life aspirations. Interdisciplinary research 

activities will be promoted, cross domain studies, research and seminars will be pursued. 

Further the University will promote collaborations at national and international level in research, teaching and 

employment. The collaborative arrangements with reputed academic institutions, research centers, industry will 

create opportunities for students and faculties. 

The University will enable its students and faculties access to a wide range of study, research and teaching 

opportunities. We will build upon the existing programs of student and faculty exchange and increase these existing 

programs. 

Assam down town University will expand capacity building programmes for the stakeholders through research, 

innovations both independently and in collaboration with institutions, Universities, Government bodies and 

departments. 

The strategic plan has carefully been laid to achieve the strategic goals within a period of five year. However due to the 

continuously changing world and the continuous improvement the University will update the strategic plan 

accordingly to keep pace with the ever growing and improving trends in educational institution sector.
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